
Presque Isle Township Board of Trustees

Minutes of the regular meeting

held October 10th, 2011
Call to order: Supervisor Patrick Pokorski called the meeting to order at 7:00 pm. 

The Pledge of Allegiance was recited.

Members Present:  Supervisor Patrick Pokorski, Treasurer Bette Tadajewski, Clerk Cynthia Paavola, and Trustee Patricia Hart. Absent was Trustee Lynn Morrison.
Audience: Clarkson Most, Linda Taylor, Deb Trelfa, Clayton Peters, Jackie Popielec, Floyd Selves, Bill Fay, Attila & Sharon Paltelky, John Laycock, Karen Pettalia, Sharon Jacobs, Jerry Broad, Mr. & Mrs. Hap Vandenburg, and one gentleman at large. 
Approve Agenda: C. Paavola asked to have the item of “Maternity Leave Compensation” added under UNFINISHED BUSINESS, and “Friends of the Library and Rentals” added under NEW BUSINESS.  P. Hart asked to have the item of “Board Approval for Grants” added under NEW BUSINESS. P. Hart made a motion to approve the agenda with the above stated additions.  C. Paavola seconded. All ayes; motion carried.
Approval of Minutes-Sept. 12th, 2011:  B. Tadajewski requested correction of the date on the resolution for Ordinance No. 3 of 2011 to be Sept. 12th, not the 14th. She also clarified a point of her report from last month stating that residents weren’t complaining about their tax bills; they were complaining about the fact that their assessed values are going down, but their taxes are still going up. P. Hart corrected that she had made the motion, and L. Morrison seconded regarding free use of the Township Hall for a public information meeting.  C. Paavola made a motion to accept the minutes as corrected.  P. Hart seconded. All ayes; motion carried.
REPORTS

Treasurer:  B. Tadajewski presented the Treasurer’s Report.  She informed that the Special Revenue Fund is spread across three different accounts. They came upon an issue last month were monies for the road brine was paid out of Special Revenue rather than Roads because the Road Fund does not have its own checks. She has since ordered separate checks for that account to alleviate the problem.  B. Tadajewski also pointed out that there is a negative balance in the hardware/software account. The BS & A support was paid and there was not enough money in the account. C. Paavola made a motion to accept the Treasurer’s Report with explanations. P. Hart seconded. A roll call vote was taken. All ayes; motion carried.
Clerk:   C. Paavola presented the Bills and Claims report. Two checks that were part of the General Fund total were approved last month and have already cleared for the amounts of $68.68 & $3,600.00, therefore, will need to be removed from the total. The new total to be approved for the General Fund is $9,602.79. The total expenditures for the Enterprise Fund is $469.89, Capital Projects is $5,689.97, and Payroll is $7,358.92, for a total of $23,121.57. Additional items of Presque Isle Newspapers for $57.50, A. Paltelky Range Light Toilet reimbursement for $455.98,  PIE & G for $694.50, Ace Hardware for $103.24, and P. Pokorski mileage for $115.14 for a total of $1,426.36 will need to be approved for payment as well, as the invoices have been received, but the checks have not been cut and were not included on the report.  C. Paavola made a motion to approve $1,426.36 as additional items to be paid that are not on the Bills and Claims. It was clarified that all but the $455.98 are to be paid out of the General Fund. The balance is out of Capital Projects. P. Hart seconded.  A roll call vote was taken. All ayes; motion carried.  
Planning Commission:  B. Tadajewski presented a written report. She made a motion to accept the resignation of Michelle Styma as a member of the Planning Commission. C. Paavola seconded. All ayes; motion carried. B. Tadajewski stated that the Board needs to publish an ad in the newspaper advertising vacancies. There will be one for the ZBA as well. The Board agreed to publish in both newspapers for Thurs – Sat.  
Parks and Recreation:  C. Paavola presented a written report. She added that of the 11 letters that were sent out, 3 bids were submitted for the jetty project. She presented the 3 bids, and passed on the recommendation from the Parks and Rec. to accept the bid from Cordes Excavating for $35,000.00.  C. Paavola made a motion to accept the bid for the jetty (for $35,000 from Cordes Excavating), and to move forward with the granting process. P. Hart seconded.  A roll call vote was taken. All ayes; motion carried.  P. Pokorski stated that J. Broad has submitted a letter of resignation for the ZBA, as he is no longer able to be a member being that he is no longer a legal resident of the Township. With his resignation, the question arose as to whether or not he was still able to be a member of the Parks and Recreation Committee. P. Pokorski stated that the committee is not mandated, and does not state that membership requires residency, however, it would be the decision of the Board as to whether or not to allow his membership to continue.  C. Paavola made a motion to regretfully accept the resignation from the ZBA from J. Broad.  P. Hart seconded. All ayes; motion carried.  P. Hart made a motion to retain J. Broad as a non-resident member of the Parks and Rec. C. Paavola seconded. B. Tadajewski asked when J. Broad’s term was up, and whether or not his intentions were to carry out the remainder of his term. He did not know his term date, however, confirmed his intentions are to finish out his term. C. Paavola passed on L. Morrison’s offer to continue to assist J. Broad with the break wall/jetty project. All ayes; motion carried.  C. Peters asked to acknowledge D. Trelfa and C. Paavola for stepping in and ensuring the lawns were maintained while G. Campbell was off.  Members thanked them. 
ZBA: P. Hart presented a written report. 
Zoning:  L. Taylor presented a written report. She confirmed with P. Pokorski that she has not heard anything from Krakow Township either. In reference to the warrant being issued, she wanted to clarify that once it gets to that point, it’s out of the Township’s hands and is up to the magistrate; it was not the Township who issued a warrant for someone’s arrest. She also briefly updated on the Brother’s Bay issue.  
Assessor:  C. Most presented a written report.  

Administrative Assistant:  E. Comerford was not present, however, provided a written report. C. Paavola reminded S. Jacobs that she still needed to submit the reservation form for the Olde Fashioned Christmas Event reservation. P. Hart stated that she has been informed that before she can submit or apply for grants, she needs Board approval. P. Pokorski stated the matter can be addressed under “grants” during NEW BUSINESS. P. Hart stated the ones she’s working on are the pavilion at the Range Light Park, the jetty, the summer program speaker, and the Garrity statue.  P. Hart made a motion to allow her permission to pursue the above stated grants.  C. Paavola seconded.  B. Tadajewski asked, when P. Hart pursues these grants, if she would be making a commitment on behalf of the Township, or if she will come back to the Board for matching fund approval before they’re submitted.  P. Hart clarified that she would come back to get approval for funding from the Board before submitting. A roll call vote was taken. All ayes; motion carried.
Sexton:  P. Pokorski presented a written report. He stated there was a full burial on Sunday, and they ran into some issues.  He is proposing that the section line for Section A along Kauffman be surveyed and marked so that they have a set mark that they can consistently measure from. He believes the fence line has been used in the past which has caused some discrepancy in placement.  C. Paavola made a motion to approve expenditure of up to $900.00 for R.S. Scott to mark/plot Section A of the cemetery. P. Hart seconded. A roll call vote was taken. All ayes; motion carried. 
Supervisor:  P. Pokorski updated on a meeting that was held this morning with Besser Co. regarding the acquisition of the Besser Bell property. P. Pokorski also informed on the upcoming MATS and MTA conferences.  The cost for the MATS is $1,100 and MTA would be a maximum of $1,400.00. Both were already included as part of his approved budget. He also reported on events and topics from a recent NEMCOG meeting; one item in particular being the Dark Sky Initiative. There was also a brief discussion regarding the Mar-Ral Rd. launch.  It’s actually an issue between the County and the DNR, but is being successfully improved.  They are now looking at all of the launches in the area in hopes of developing a plan to improve them all at once.
Comments from the Audience: L. Taylor expressed her concern regarding the lack of a road maintenance plan for the special assessment districts/Township roads. Members briefly discussed the matter and past practices. K. Pettalia stated that she understands the contract with the Museum Society is up in October, and asked for a refresher about what the current contract states (if anything) in regards to reimbursing or sharing exceeding profits to help offset maintenance costs incurred by the Township. P. Pokorski stated that the agreement was to help them get on their feet for the first year, and to review figures at year end to determine where to go from there. K. Pettalia asked whether or not that financial information will be shared with the public.  P. Pokorski was unsure at this time, however, stated that if the Board obtains that information, it then becomes public. D. Trelfa commented in regards to the Garrity statue. She stated that some contributions have already been committed, and asked the Board if they would front up to $1,000 for a deposit in order to get the statue started. P. Pokorski asked for clarification that the intentions would be to pay that back to the Township if grants or fundraising were successful. D. Trelfa confirmed that was correct. There was additional discussion regarding grants and the proposal. The total cost for the statue was estimated at $3,500. C. Paavola made a motion to advance $1,000 for the deposit on the Garrity statue. P. Hart seconded.  B. Tadajewski asked what assurance there was that the project would be completed for that price, and by spring, and what type of contract was in place.  D. Trelfa stated they are working on drafting a contract.  It was suggested by P. Pokorski to take funds out of the General Fund.  D. Trelfa, when asked by B. Tadajewski, clarified that no funds will be paid until a contract is received. B. Tadajewski was also concerned that this is not a budgeted expense.  There was additional discussion regarding whether or not Parks and Rec. had approved of spending Township funds on the project, as well as other matters. A roll call vote was taken.  P. Hart, aye, B. Tadajewski, nay, C. Paavola, aye, P. Pokorski, aye. Motion carried. Hap Vandenburg of Hap Co. Builders stated that he is hearing comments around the community that are hurting his reputation as a builder, specifically in regards to the enclosure around the porta-potty at the Range Light.  He handed out copies of the plans that he was given to be bid off of.  He added that the enclosure was not constructed the way that he thought it should have been, and tried on three different occasions to contact someone to change the plans, however, was not successful. He constructed it to the specifications that were provided despite his disagreement, and asked that fact be made clear and known to all boards. A. Paltelky stated that he did not feel the surround was constructed exactly to the specifications that were provided, and pointed out the discrepancies. There was also discussion regarding the additional 2’ in height. Following additional discussion, H. Vandenburg asked how it was going to be fixed.  P. Pokorski responded that it was not a matter that could be resolved at the meeting.
CORREPONDENCE

C. Paavola read A LETTER FROM K. PETTALIA REGARDING HER INTEREST IN SERVING ON THE PARKS AND RECREATION COMMITTEE. the following letter from K. Pettalia.  B. Tadajewski continued on the conversation she referenced earlier that she had with J. Smigelski in regards to prioritizing road and road maintenance projects.  It was recommended that the Township get back into the practice of planning and prioritizing.  She also had a conversation with Cindy Davis of MTA regarding a check that was cut but not approved. She was informed that as long as the expense is within the cost centers budget, it does not have to be preapproved. She asked that each member of the Board be responsible for making sure that they are within their budgets, so that she can be assured that when a check comes to her to sign, that it has already been checked.  P. Pokorski suggested getting a committee together to start the road maintenance planning. B. Tadajewski and C. Paavola will be part of the committee. 
UNFINISHED BUSINESS
Security/Township Building’s: P. Pokorski presented the security report.  He is going to try to get a year free as there have been so many issues and problems, and they are fixing a lot of the problems themselves.    
Bids for Township Services: P. Pokorski stated that he has finally obtained the proper wording for the ads from MTA.  
Surveys: The item was already discussed earlier in the meeting.
Board Member appointments: P. Pokorski stated that a report or tickler file needs to be created to keep track of terms, and notice should be given three months in advance so that advertising can be done. He talked about maintenance ticklers as well. B. Tadajewski suggested that all boards feed information to the office administration so that she can keep track of it; it needs to be a cooperative effort. 
Road Projects and Township Participation:   The item was discussed earlier in the meeting.
Library at Township Hall: P. Pokorski asked to be able to get a book case to use for the Township library rather than the top of L. Taylor’s file cabinets.  C. Paavola made a motion to spend up to $200.00 on a bookcase for the Township Hall library.  P. Hart seconded.  A roll call vote was taken.  All ayes; motion carried. 
Maternity Leave Compensation: E. Comerford’s wage and duty proposal while on maternity leave was presented and discussed. It was clarified that she will be in to do payroll and continue to be paid twice per month. P. Hart made a motion to accept the proposal. C. Paavola seconded.  A roll call vote was taken. All ayes; motion carried. B. Tadajewski stated that the proposal should be added as part of the positions job description for future reference.  
NEW BUSINESS
Township Promotional Banners:  P. Hart presented a concept and proposal for installing welcome-type banners throughout the Township.  Following discussion, members agreed to take a month to develop the details of the proposal and speak with the fire departments to see whether or not they would be willing to help with the set-up.   
Township Board approval for Grants:   The matter was discussed under the Administrative Assitant’s report. 

Fall Board of Trustees Workshop:  A workshop session was scheduled for Monday, October 17th at 8:00 am at the Township Hall.  

Friends of the Library and Rentals:  C. Paavola passed on a request to reduce or waive the fee for use of Garrity Hall for the Friends of the Library Annual Geranium Sale for May 24-26th.  P. Hart expressed her opinion regarding charging rental fees for benefits or fundraisers for medical expenses; she felt it was inappropriate. B. Tadajewski suggested reviewing or restructuring the rental agreements, and contacting MTA to determine which guidelines they’re required to follow.  C. Paavola made a motion to waive the rental fee for the Friends of the Library for their geranium sale at Garrity Hall May 24-26th 2012.  P. Hart seconded. A roll call vote was taken. All ayes; motion carried. 
Other: B. Tadajewski stated that tax bills will be prepared within a month. If anyone has anything they want included on the insert, she asked they have it into her by November 1st.  C. Peters reminded that they will be digging at 10:00 am at the New Lighthouse for the foundation of the building that was used by the Coast Guard.
Adjournment: With no further business to discuss, the meeting was adjourned at 9:04 pm.
The meeting was reconvened at 9:05 pm. Bank of Alpena, in order to allow two deputies on file, asked to have a resolution from the Township on file.  B. Tadajewski presented the following resolution;
Presque Isle Township

Resolution to appoint multiple deputies

At a regular meeting of the Presque Isle Township Board of Trustees of the Township of Presque Isle, County of Presque Isle, State of Michigan, held at the Township Hall in said Township on the 10th day of October, 2011, at 7:00 p.m.

PRESENT: C. Paavola, P. Pokorski, P. Hart, and B. Tadajewski
ABSENT: L. Morrison
The following resolution was offered:

Whereas, a general law township treasurer is required to appoint a deputy to, in the case of absence, sickness, death, or other disability of the treasurer, have all powers and perform all duties of the treasurer, except voting on the township board, and

Whereas, due to the seasonal availability of the current deputy, the Presque Isle Township Board of Trustees has authorized the appointment of two deputies to serve separately during designated months, and 

WHEREAS, at a regular board meeting held on July 11th, 2011, the Township Board of Trustees passed a motion authorizing the treasurer to appointment two deputies to be active during specifically designated terms.

Now, therefore, be it resolved that the Township Board of Trustees at the recommendation of the Township Treasurer, appoint Karen Fournier as active deputy treasurer from February 15th through May 15th, and appoint Gertrude Hilla as active deputy treasurer from May 16th – February 14th. 

The foregoing resolution offered by Board Member B. Tadajewski
Second offered by Board Member C. Paavola
P. Hart stated that she spoke with Cindy Davis from MTA after this discussion had originally taken place and was explicitly told that the Township cannot do this. She suggested going back to Cindy to confirm whether or not this is allowed.  B. Tadajewski agreed to fax the resolution over to C. Davis for review, however, clarified that this is not for the Township; it’s for Bank of Alpena. The resolution was not voted upon. The matter will be tabled until further review/recommendation from MTA
The meeting was adjourned at 9:07 pm. The next regular meeting is scheduled for November 14th, 2011 at 7:00 pm.
Respectfully submitted; Erika M. Comerford, Administrative Assistant

