
Presque Isle Township Board of Trustees

Minutes of the regular meeting

held December 12th, 2011
Call to order: Supervisor Patrick Pokorski called the meeting to order at 7:00 pm. 

The Pledge of Allegiance was recited.

Members Present:  Supervisor Patrick Pokorski, Treasurer Bette Tadajewski, Clerk Cynthia Paavola, Trustee Patricia Hart, and Trustee Lynn Morrison.
Audience: Clarkson Most, Linda Taylor, Deb Trelfa, Sharon Jacobs, Floyd Selves, Bill Fay, Attila & Sharon Paltelky, John Laycock, Jerry Broad, Clayton Peters, Sandie Nowak, Sue Brown, Victoria Earhart, Dave Stempky, and Terry Curtis.
P. Pokorski asked to move the item of “Jetty at DNR Launch Site – Grand Lake” to the first item on the agenda.
Jetty at DNR Launch Site – Grand Lake:  J. Broad presented a letter to the Board explaining the current issue regarding the jetty.  He also provided a verbal overview of where they’ve been, what they’ve done, and where they are today in regards to the project. D. Stempky of the DNR and T. Curtis, quarry manager from Cordes Excavating, were present to answer questions as well.  Grant monies have not yet been secured for the project, and J. Broad was requesting Board approval for $35,000 to complete the project now rather than to wait and potentially pay more even with a grant. There was discussion about the project and Cordes’ excellent reputation.  There was discussion about whether or not this project was included in the 5-year plan. There was discussion about whether or not the new company would still honor the bid after the first of the year. T. Curtis responded by stating that Ken Cordes said that as long as he was with the company, he would honor the bid. His last day is January 3rd.  He continued by saying that Elmer’s is a very reputable company, and he was quite confident that they would still honor the bid, unless they had to deal with extreme weather conditions or other such factors.  Members asked if waiting until spring rather than mid winter would make a difference cost wise. T. Curtis stated it would not.  B. Tadajewski asked whether or not there has been any contact (with the new owners) regarding this bid to see if it would be honored at a later date or at least within reason. T. Curtis responded that there has not.  Members were still concerned about the drastic difference between bids. D. Stempky eased concerns by verbally listing numerous past projects that Cordes has done for the State, each of which had the same situation where Cordes was, by far, the lowest bidder.  Each project was completed on time and done very well.  It was confirmed that there is no commitment from the new company to honor the bid.  It was also pointed out that Cordes has their own quarry/stone (which is most likely why their bid was able to be so much lower than the others). L. Morrison made a motion to put the money forward for the jetty project, and to accept the bid from Cordes Excavating for $35,000 to build the jetty. P. Hart seconded. B. Tadajewski asked if there was any possibility that contact could be made with Elmer’s to find out (whether or not the bid would be honored), so if the motion does not pass, they would have time to have a special meeting before the end of the year. T. Curtis offered to try to contact the new owner via cell phone. Some members did not feel an answer via a phone call was sufficient for taking action; they would need a signed, written contract before moving forward. Following discussion, members agreed to allow him to make the call. T. Curtis stepped out to make a phone call to try to contact the new owner to find out.  While members were awaiting his return, P. Pokorski continued on with the agenda.
Approve Agenda: C. Paavola made a motion to approve the agenda. L. Morrison seconded. All ayes; motion carried.  
Approval of Minutes-November 7th:  P. Hart made a correction under Grants.  She clarified that she can submit information/applications, however, grants will not be considered until after April. L. Morrison made a motion to accept the minutes as written with the above stated correction.  C. Paavola seconded.  All ayes; motion carried.
REPORTS

Treasurer:  B. Tadajewski had previously emailed her report for review, and entertained questions. L. Morrison asked what fund the $35,000 would come out of if it were approved. B. Tadajewski stated it would probably come out of Capital Improvement, but reminded that the same money can’t keep getting spent over and over when nothing is replacing what’s being spent.  Once the fund is depleted, it’s gone.  There was discussion regarding Lighthouse Park expenditures. L. Morrison requested a monthly report to be able to keep track of what they’re spending out there. C. Paavola agreed. C. Paavola made a motion to accept the Treasurer’s Report subject to audit. L. Morrison seconded. A roll call vote was taken.  All ayes; motion carried. 
Clerk:   C. Paavola presented the Bills and Claims report. She stated that there was an addition of $40.00 to the General Fund.  Expenditures for approval were as follows; General Fund - $7,825.06, Enterprise - $748.42, Capital Projects - $5,291.50, and Payroll - $6,779.03 for a total of $20,644.01. L. Morrison made a motion to approve the Bills and Claims as presented. P. Hart seconded. A roll call vote was taken. All ayes; motion carried. P. Hart asked about a report that gives the guidelines or suggests or recommends what percentage of Township funds should be spent on what. It will be looked into. 
Jetty at DNR Launch Site – Grand Lake (cont’d): T. Curtis re-entered. He stated that he was informed that the contract will be honored (for the $35,000) until June 1st, 2012, and that he (Ken Cordes) would get in contact with Elmer’s first thing in the morning to tell that that that’s what his agreement was with the Township. C. Paavola asked to have it in writing and faxed into the office so they could have that document on file.  There was discussion about what action to take in regards to funding approval. L. Taylor reminded that if the Board approves the full amount, they may not get a grant because full funding of the project has already been approved.  P. Hart clarified that they could not be reimbursed for any expenditures.  L.  Morrison rescinded his motion to approve the expenditure of the $35,000 for the jetty project.  P. Hart rescinded her second. Following discussion, it was understood that a grant is not guaranteed and that the full $35,000 may end up having to be spent regardless. L. Morrison made a motion to move forward with Cordes’ bid which is good until the 1st of June and to work on securing grant money and to approve matching funds.  P. Hart seconded.  A roll call vote was taken.  All ayes; motion carried.  
Planning Commission: B. Tadajewski had previously emailed and submitted the report for review.  L. Morrison questioned what the approved Special Use Permit for Olsen was for. B. Tadajewski provided an explanation.
Parks and Recreation:  C. Paavola had previously submitted a written report.
ZBA: The committee did not meet. There was no report. 
Zoning:  L. Taylor had previously submitted a written report. B. Tadajewski asked if there had been any response from Krakow Township.  P. Pokorski stated that he had finally received a call earlier that afternoon from Kevin Przybyla; they had contacted their attorney to determine whether or not they had any liability regarding the sign, however, being that they use the same attorney as Presque Isle Township, he could not answer and they had to find another attorney.  Their Board meets tomorrow and they will be voting on an action, however, he was told that the new attorney stated that they had no liability. Worst case, we (Presque Isle Township) would have to fill out a Special Use Permit.  He (K. Przybyla) will be contacting P. Pokorski first thing on Wednesday to inform him of the Board’s decision. L. Taylor updated in regards to the unfinished home violation. She asked the owners to contact her and she has not yet heard from them.

Assessor:  C. Most had previously submitted a written report. He added that he had approved a split for Steve Perkins for his property on Lake St. The parcel meets all zoning requirements. He stated that he also spoke with Dave at Equalization. He is supposed to have the exact figures tomorrow, but believes he is going to have to lose about 4% of value in residential this year. Board of Review also met earlier that day. P. Pokorski commented on the pay scale and lack of pay description (for Dec. and July meetings) for Board of Review members. Members agreed to review the pay rate at budget time.  
Administrative Assistant:  E. Comerford was not present, however, had previously submitted a written report. B. Tadajewski commented on E. Comerford’s request for a small space heater; in addition to that, she suggested installing a new programmable thermostat as she came into the office last Thursday and it was 82 degrees. C. Paavola offered to loan her Eden Pure until further action is decided.  B. Tadajewski made a motion to purchase a new programmable thermostat not to exceed $80.00.  L. Morrison seconded.  A roll call vote was taken. All ayes; motion carried.
Grants:  P. Hart informed that she has a couple grants in process.
Sexton:  P. Pokorski previously submitted a written report. He added that a reservation was made for plots that are not actually available even though they were thought to be according to the map. They are working on getting something close to the desired location.  He reiterated the importance of getting the survey completed. 
Supervisor:  P. Pokorski presented a written report.  B. Tadajewski and L. Morrison commented on some recent issues with the alarm. P. Pokorski added that he has been to two different Homeland Security meetings, and Presque Isle County is lacking in their emergency readiness. Local Planning Teams (LPT) need to be established and trained. If they’re not, it puts us at risk for getting Federal aid in the case of a disaster/emergency. He has been asked to start working with the County to get things moving. 
Comments from the Audience:  S. Brown, S. Nowak, and V. Earhart spoke in support of B. Tadajewski and commented on her hard work, dedication and reliability, as well as her actions that consistently go above and beyond the call of duty, and the numerous times she has gone out of her way to help residents of the Township.  V. Earhart also offered to assist in any investigation that may take place in regards to the office situation. There was additional discussion regarding correspondence that had been received at a previous meeting. S. Paltelky expressed her concern about B. Tadajewski’s office being in her home. The point was made that almost all Treasurer’s and Clerks within the surrounding counties work from home. Discussion followed. V. Earhart and L. Taylor commented on the benefits of having B. Tadajewski available for extended hours from her home. D. Trelfa informed that a fundraiser (for the Lighthouse Keepers Statue) was done during the Olde Fashioned Christmas Arts and Crafts show and they did very well. She sent out thank you notes.  D. Trelfa also asked the Board to waive the fee and allow use of the hall for a fundraiser on February 11th in the event that the grant does not go through. Members agreed that because it is a Township fundraiser, there would be no fee. B. Tadajewski will check to see if the date is available. D. Trelfa also informed that information and photos of Patrick Garrity have been forwarded on to the sculptor. C. Peters informed that there is a new security light at the south end of Garrity Hall, and that the life boat has been moved inside of the Hall. There was discussion about clean-up and work done at the lighthouses. J. Laycock, in regards to the emergency management discussion held earlier, wondered if the Board had ever discussed or considered wood lot management. Discussion followed.
CORREPONDENCE
C. Paavola provided copies of information regarding the Presque Isle Township Officers Assoc.’s new dog patrol program.  She also stated that their dues are due. She needed approval to cut a $25.00 check to MTA for their dues. L. Morrison made a motion to approve payment of their dues. P. Hart seconded. A roll call vote was taken. All ayes; motion carried. C. Paavola stated that she had received seven letters in support of B. Tadajewski.  They were not read aloud, however, were stated to have been received from Harry & Carol Geyer, Muriel Mercer, John Poch, Judy Cameron, Barb Nichols, Charles & Venita Welbaum, Gary Hagen, and Diane LaBelle.   C. Paavola also presented correspondence from the Great Lakes Lighthouse Keepers Assoc. and from Alpena Public Schools in regards to their annual summer tax resolution.  B. Tadajewski spoke to Jerry Smigelski from the Road Commission, and he is willing to come to the January meeting. There was discussion about having it at 6:00 pm before the regular meeting (January 9th), and it was offered that anyone with questions or concerns regarding road maintenance and funding could send letters/emails ahead of time and he would respond. L. Morrison passed on correspondence from the people he works with; they all very much enjoyed the Christmas program. P. Pokorski presented correspondence about not being able to claim the fire department millage on their taxes.  
UNFINISHED BUSINESS
Bids for Township Services: The bids have been published and the deadline is December 31st. Some bids have already been received and members received copies.  All bids will be reviewed in January. There was discussion about the Long Lake Improvement Assoc.’s request for donations for their cormorant control program.  The item had been tabled at a previous meeting until a blank letter of understanding template was drafted. The template has since been drafted, however, no further action had been taken.  L. Morrison made a motion to give the Long Lake Improvement Assoc. $200.00 (to support the cormorant control program). P. Hart seconded. A roll call vote was taken. All ayes; motion carried.
Board Member Appointments (Supervisor Reappointments to Planning Commission):  P. Pokorski stated that he would like to appoint Howard Welch to fill the vacancy on the Planning Commission, which was also the recommendation from the Planning Commission. C. Paavola made a motion to support the position of Howard Welch to the Planning Commission. L. Morrison seconded. It was confirmed that he is to fill the remainder of Michelle Styma’s term to expire 12/31/12. A roll call vote was taken. All ayes; motion carried.
Township Promotional Banners: P. Hart spoke with a gentleman from Bronners.  They can send him a digital photo of what they want, and that or whatever they want can be put on the banners. She will have all of the information prepared for next month so they can move forward. Plans are to have them for summer.
Fall Board of Trustees Workshop: P. Pokorski asked members to looks and see which days they were available in mid January. Dates will be reviewed and set at the next meeting. 
Set meeting for implementation of safety plan for Fourth of July activities:  P. Pokorski stated that things such as this (the fireworks safety plan) are actually part of the Homeland Security’s emergency plan as well.  L. Morrison was concerned about double duty since P. Pokorski was already working with the County on the emergency readiness plan. P. Pokorski confirmed that this should still be addressed separately. L. Morrison stated that he will continue on with his plans. 
Road Improvement Funding:  The matter was discussed under Correspondence. The meeting date was tentatively set for January 9th at 6:00 pm.  
NEW BUSINESS
Advertising in the Alpena Area Brochure:  P. Pokorski stated that an ad has been placed in the booklet in the past. He presented the 2008 brochure in which the ad had been placed. The ad sizes and options were discussed.  He also stated that Model Printing offered a 10%-20% discount.  L. Morrison made a motion to approve the quarter page, 2-color ad for up to $520.00. P. Hart seconded. A roll call vote was taken. All ayes; motion carried.  There was additional discussion about the banners and advertising for the Township.
Standard Electric Account: C. Paavola presented an application and suggested opening an account with a $1,000 maximum. Members agreed they have quality product and service. It was indicated that Gene Campbell, Clayton Peters, and Patrick Pokorski would be authorized signers on the account.  C. Paavola made a motion to approve (opening an account with) the Standard Electric Company with a $1,000 line of credit.  L. Morrison seconded.  A roll call vote was taken. All ayes; motion carried.

Old Fashioned Christmas Update: C. Paavola presented an update letter from Sharon Jacobs on behalf of the Presque Isle Women’s Club.  They thanked the Township for the donation.  S. Jacobs reported that everybody involved seemed very satisfied.  The only negatives were the radio stations advising people to stay off the roads due to the ice problems. There was discussion on the highlights, feedback, and plans for next year.

Holiday Hours:   L. Taylor informed that she would not be available on the 29th. She will try to get Randy to cover for her. It was agreed that the Hall will be closed on December 26th and January 2nd. 
Other: P. Pokorski informed of and offered the “File of Life” magnetic packets.

Adjournment: With no further business to discuss, the meeting was adjourned at 9:02 pm.

The next regular meeting is scheduled for January 9th, 2012 at 7:00 pm.
Respectfully submitted;

Erika M. Comerford, Administrative Assistant
